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CDA 4th Quarter Meeting – November 21, 2023

Housing Allies Meeting



Agenda

I. Welcome 
II. OKR Update
III. Resident Collaboration 
IV. Loan & Property Sales Data
V. Informing Future Strategy – Backbone TID
VI. Next Steps/Action Items 

• Take Root Milwaukee – Annual HMDA Data Presentation: Register HERE
   Thursday, November 30, 2023; 9:00 – 10:15 am
• CDA 2024 Quarterly Meetings. Noon – 1:30

• Tuesday, March 19, 2024: Register Here
• Tuesday, June 18, 2024: Register Here
• Tuesday, September 17, 2024: Register Here
• Tuesday, November 19, 2024: : Register Here

https://us06web.zoom.us/meeting/register/tZUldu6hqjovHNHnm7VdMbVfEbDHrSISlqHr
https://us02web.zoom.us/meeting/register/tZArd-GhrDouGNO9OhOECpmHkOMj263FkHux
https://us02web.zoom.us/meeting/register/tZMocO2vrjotE9xdULh4UbJvO9z8u1lrKboD
https://us02web.zoom.us/meeting/register/tZYuduGqqDwiEtCHvA49H05l8WLM0Ub1Sfmc
https://us02web.zoom.us/meeting/register/tZwrd-yqrjwvHdc0U-gTdUN_H8EWaPdlEzW0
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2022 2023 2024 2025 2026

Grow Down Payment 
Assistance & Homebuyer 
Counseling by 10% Each Year

Build System 
to track 
Baseline

Set Baseline:
600

660 725 800

Vacant Lots to Entry Level 
Homes: develop a sustainable 
system of 100 new homes per 
year

Baseline:
20/year

40/year 60/year 80/year 100/year

Acquisition Fund: develop a 
sustainable system to acquire 
100 homes per year

Build and 
Fund new 

system

Set Baseline:
40/year

60/year 80/year 100/year

Alternative Lending: develop a 
sustainable system to lend to 
200 families per year on the 
bench

Develop 
Business Plan

Launch & 
Measure 
Baseline

TBD TBD

Annual Objectives & Key Results
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OUR COLLABRATION DESIGN 





DEFINITION OF AN “ALLIED BLOCK”

FOR ADDITIONAL INFORMATION & UPDATES VISIT WWW.HOUSINGPLAN.ORG 

Review
Area Plans

Resident 
Feedback

Housing 
Priorities

Available 
Resources

Advocacy 
Opportunities

“Allied Neighborhood Block” (Draft)
  (Fits one or more of the following criteria)

 A block within a targeted census track 

 A block identified by the Anti-Displacement Plan for 

Neighborhoods Surrounding Downtown

 A block with planned/ funded affordable housing development

 A block evaluated as vulnerable to other predatory activity

 A series of blocks currently not covered under any drafted 

Resident Plans to address residents growing quality affordable 

housing needs.

http://www.housingplan.org/


WHAT NEIGHBORHOODS ARE IMPACTED?

FOR ADDITIONAL INFORMATION & UPDATES VISIT WWW.HOUSINGPLAN.ORG 

http://www.housingplan.org/




FOR ADDITIONAL INFORMATION & UPDATES VISIT WWW.HOUSINGPLAN.ORG 

ENGAGEMENT FOOTPRINT

To Date:
 229 Resident 

Respondents

 12 Organizations 
Engaged

 29 Engagement Dates
    (2) Conferences
    (2) Virtual
    (25) Onsite

 550 US Postal Mailing 
Print 

Respondents Current Addresses

District 15 Rooted & Rising

VIA Lindsay Heights Residents

http://www.housingplan.org/


FOR ADDITIONAL INFORMATION & UPDATES VISIT WWW.HOUSINGPLAN.ORG 

DATA COLLECTED

Highlighted Residents Comments
• Trouble identifying/ navigating resources
• (1) attendee need immediate housing support 

and attended meeting for current housing 
needs, not homeownership

229 Respondents

http://www.housingplan.org/


FOR ADDITIONAL INFORMATION & UPDATES VISIT WWW.HOUSINGPLAN.ORG 

DATA COLLECTED

229 Respondents

http://www.housingplan.org/


FOR ADDITIONAL INFORMATION & UPDATES VISIT WWW.HOUSINGPLAN.ORG 

DATA COLLECTED

Highlighted Residents Comments
• (2) Direct personal experiences 

shared and (1) question on 
Section 8 (MKE County 
Outreach)

229 Respondents

http://www.housingplan.org/


FOR ADDITIONAL INFORMATION & UPDATES VISIT WWW.HOUSINGPLAN.ORG 

DATA COLLECTED

Highlighted Residents Comments
• Onsite opportunity for partner 

supporter.

229 Respondents

http://www.housingplan.org/


FOR ADDITIONAL INFORMATION & UPDATES VISIT WWW.HOUSINGPLAN.ORG 

TAKE AWAYS

RESIDENTS REQUEST/ SUGGESTIONS
• More information regarding rental options (rent-to-own) when developed

• Allotting time for existing homeowner issues

• Providing onsite technical support as an option to resident apply for programs outside of this project.

• Space for alternative design/ building concepts (Basements or No Basements, ADUs, etc.)

• Community Ownership Models (MCLT, Co-ops etc.)

• Challenges or Discrimination Reporting

• Who to contact?

NEXT STEPS
• 2023 CDA Resident Engagement Report

http://www.housingplan.org/
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Mortgages originated 
for owner-occupied 
home purchase, 2022

Data Source: Home Mortgage 
Disclosure Act Data, 2022, data 
prepared in collaboration with Russell 
Star-Lack from Metropolitan Fair 
Housing Council. 
Map visualization by DYCU.
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Mortgage denials for 
owner-occupied home 
purchase & all 
residential property 
sales, 2022

Data Source: City of Milwaukee 
Residential Property Sales data, 
Home Mortgage Disclosure Act 
Data, 2022, data prepared in 
collaboration with Russell Star-Lack 
from Metropolitan Fair Housing 
Council. 
Map visualization by DYCU



Variation in the 
property sales per 
block across 
neighborhoods.



All 2022 residential 
property sales

Data Source: City of Milwaukee 
Residential Property Sales data 
(Assessor's Office. 
Map visualization by DYCU
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All 2022 residential 
property sales & vacant 
lots

Data Source: City of Milwaukee 
Residential Property Sales data 
(Assessor's Office) and Vacant 
Residential Land Data (Master 
Property File). 
Map visualization by DYCU
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Map visualization by DYCU



Take Root Milwaukee (TRM)

Take Root Milwaukee is a membership consortium that formed in 2010 in response to the foreclosure crisis. Its 
members work together to promote sustainable homeownership in the City of Milwaukee. Members focus on 
all areas of housing and homeownership (BUY, KEEP, and FIX).

60 Members include:
• HUD Certified Housing Counseling Agencies
• Financial Institutions
• Realtors
• Local and State Government
• Nonprofit and Community Organizations

• Contact:
• Heather Dummer Combs
• Program Director
• heather@uedawi.org

TAKEROOTMILWAUKEE.COM

Annual HMDA Data Presentation
Thursday, November 30, 2023 | 9:00 - 10:15am

Zoom | Register HERE

Since 2012 TRM has performed an annual analysis of 
Home Mortgage Disclosure Act (HMDA) data to assess 
local mortgage lending trends. New for this year, we'll 
also see the HMDA data represented through maps that 
visually show investment in our neighborhoods and 
access to capital across communities.

https://us06web.zoom.us/meeting/register/tZUldu6hqjovHNHnm7VdMbVfEbDHrSISlqHr


Poll # 1 
How strongly do you agree with the statement: A 
new construction strategy is vital to increasing 
Black & Latino Homeownership in Milwaukee?

Why?
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2023 - What We’ve Learned

• Counseling, Downpayment Assistance, Alternative Lending are not separate 
strategies, they are core to every homeownership strategy

• To drive homeownership rates in Black neighborhoods requires an 
emphasis on new construction

• A large majority of Allies believe that new construction homes should be 
forever affordable

• Residents prioritize homeownership as a strategy, and preference for 
aesthetics and amenities varies by family.  Need to balance systems with 
options.

• We need to identify a sustainable source to replace ARPA Funds



2010 2015 2019

Source: Comparison of Milwaukee County ACS Census 
Tables P2 (Race, 2010) and B2118 (Homeownership)

% DROP IN HOMEOWNERSHP SINCE 2010

- 2%

- 15%

- 20%

MAJORITY WHITE 
NEIGHBORHOODS

REVERSING TREND OF LOOSING 1,000 
HOMEOWNERS OF COLOR/YEAR TO 
GAINING 1,000/YEAR

LONG TERM GOAL
2022 BASELINE*   600
ACQUISITION FUND*  200
NEW CONSTRUCTION*  200
           1,000 

*FOR ALL STRATEGIES COUNSELING, DPA, & EXPANDED 
CREDIT ARE NECESSARY

*5 YEAR GOAL (2027) IS TO BUILD ACQUISITION FUND AND 
NEW CONSTRUCTION SYSTEMS TO 100 EACH



COST $250,000

HOMEBUYER   $120,000
PHILANTHROPY      $30,000
ARPA     $100,000

How have we been building homes?



COST $250,000

HOMEBUYER   $120,000
PHILANTHROPY      $30,000
TID               $50,000
NMTC/LIHTC/OTHER    $50,000

Need renewable non-competitive resources



COST $25,000,000

HOMEBUYER         $12,000,000
PHILANTHROPY    $3,000,000
TID         $5,000,000
NMTC/LIHTC/OTHER  $5,000,000

Building 100 Homes per year.



HOMEBUYER $120,000
VOLUNTEER    $  30,000
TID  $  50,000
GRANTS $  50,000
   

Building 100 Homes per year.
HABITAT MODEL - GRANTS

HOMEBUYER $120,000
NMTC  $  50,000
TID  $  50,000
GRANTS $  30,000
   

NMTC MODEL

LIHTC  $  80,000
HOMEBUYER $  50,000
TID  $  50,000
GRANTS $  70,000
   

LIHTC MODEL

HOMEBUYER $120,000
HOME  $  80,000
TID  $  50,000
   

HOME MODEL

HOMEBUYER $120,000
GRANTS $130,000
TID  $  50,000
   

TRAINING HOME



HOW TIDS WORK
• Tax Incremental District (TID) allows for Tax Incremental Financing (TIF) which 

means the property taxes created by new development can be used to fund the 
development.

• Year 0 Value = $0 (i.e. Vacant Land)
• Year 1 Value = $120,000 (i.e. Entry Level Home)

• Tax Bill of 2.5% = $3,000
• Year 1 – Year 27 Tax Payments can be allocated towards project, rather than to 

Tax Levy
• Cumulative nominal value = $3,000 * 27 = $81,000

• General TID rules
• Length of Term negotiated with City.
• Must Pass “But for” test (i.e. but for TID assistance, project would not happen)
• Plan created by DCD, Approved by City Council, Approved by Joint Review Board (e.g. 

representatives from City, County, MPS, MATC, At-Large)
• Cash flow of up to 27 years needs to capitalized.  This is usually done by either the City taking 

out a loan and using the TIF funds to repay the loan (“City Financed TID”), or the Developer 
takes out a loan and using the TIF funds to repay the loan (“Developer Financed TIF”).

• TID must be contiguous. Roads cannot be used to create contiguous, unless both sides of 
road are in TID.



Creatively Contiguous

Kitty-Corner TID

Private Spider TID Appearing Road TID Median is not a Roadway TID



The Backbone TID

DRAFT
FOR DISCUSSION

Vacant 
Parcels

Owner-
occupied

Investor-
owned

Backbone 
TID

KEY



Poll # 2 
How strongly do you agree with the statement: 
Backbone TIDs should be used to supplement the 
cost of building new homes on vacant lots to 
increase Black & Latino Homeownership.
Why?



Closing Survey

How would you rate today’s meeting?
How likely are you to recommend CDA?
Any final thoughts?
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