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STRATEGIC PLANNING NOTES SESSION #1  EXECUTIVE COMMITTEE MEETING
NEXT MEETING: October 6, 20016 from 3pm to 5pm, Greater Milwaukee Foundation 



(Donsia Strong Hill of LISC will attend via telephone)
9/26 MEETING OUTCOME: Agreement on vision, mission and key initiatives moving forward
ASSIGNMENTS

Program Committee will convene October 4th and is charged with:
· Provide three versions of the new draft mission statement for Executive Committee review.

· Develop questions for discussion at next Executive Committee Planning meeting 10/6, including staffing, structure and physical home
· Dissect survey results to separate funder responses from other members

Note: Representatives of Program Committee to attend 10/6 Executive Committee meeting
VISION AND MISSION

The Community Development Alliance (CDA) is a vehicle for cross-sector collaboration to improve the quality of life in Milwaukee’s neighborhoods.

Vision remains same:

The vision of the CDA is that all Milwaukee Neighborhoods are safe places to live, work, and play; and provide opportunities for people of all races and income levels to lead healthy, productive lives.
New Mission:

The mission of the CDA is to advocate for and fund key functions, accomplished by intermediaries, that build Milwaukee’s community development sector. CDA’s work will emphasize data and measurement, and capacity building for community organizations and neighborhood residents.
(Mission goes to Program Committee to “word smith”.)
Thought process:

Rather than be the driver of projects, the CDA will identify projects, assist in attracting national and local resources, then identify intermediaries to carry out the projects.
The purpose of the CDA is to

· Be a collective funding model (less programs, more investment)
· Develop strong intermediaries in the field

· Identify and support intermediaries to build capacity and in their activities

· Be a voice for the field and things that advance the community development field
Key Initiatives:

It was decided that the CDA will act as a driver on a higher “wholesale” level to Milwaukee’s community development efforts of community organizations and residents. 
1. Advocacy (vehicle for system change)
· Set policy and prioritize

· Community Organizing - Giving residents a voice: Survey skewed by funders; capture broader information to make decisions
2. Capacity Building (supporting capacity of individuals and institutions in the sector)
· Leadership development – Mentoring for both Executive and resident leaders

· Capacity Building (capture what is out there already that the sector can tap into; if our partners are strong, then the CDA is strong; share accountability and sustainability)

· Provide opportunity to collaborate and support alliances (too many small organizations)
3. Data 
· Set standard to measure collective impact

· Research and identify data; Help sector access data
· Train sector to collect and use data
4. Advancement (attracting and leveraging resources both local and national)
Funding alignment :monitor leveraged funds

Capture resources
The four main key initiatives were agreed upon. Future work to flush out secondary drivers and set measurable outcomes for accountability is needed.
LOCAL CHANGES IN ENVIRONMENT

1. Milwaukee County has increased its involvement and interest in sector

2. New CD model: Near West Side Partners including corporate (and University), expanding from nonprofit driven efforts
3. Community organizations are changing our ideas of what a community development is:

a. 16th Street Health Clinic (taking on environmental issues that affect the people they serve/gaps in service)

b. Urban Ecology Center (using their locations to anchor neighborhoods)

c. Agape (based on what residents/clients need and closing gap in service)

4. Racial Issues Rising

5. City of Milwaukee has increased its tax dollars to invest in sector

6. Leadership transition as boomers retire

7. LISC has new leadership and interested in becoming involved

8. Downtown Action

9. Access to federal money (via CDA as umbrella to sector, knowledge of funds available)

10. Disconnect between residents and community organizations that represent them 

11. City workers no longer required to live in the city

12. Migration of poverty to outer rings; urban segregated enclaves of wealth

13. Federal resources to the city have decreased

14. Economic disparity – growing number of working poor
TRENDS IN SECTOR
· Data is available to show impact and trends; needs to learn how to use it

· National resurgence of collective impact

· Health is now in conversation with housing, jobs

· BNCP is encouraging resident involvement, changing decision making for the better
OPPORTUNITIES
· To be a policy voice for the field – something now missing as community organizations focus on tactics and advocate for system change

· To build capacity through data collection and training, technical assistance and leadership development

· Provide a coordinated effort to share information and help members tap into what is already there (i.e. Nonprofit Center)
· Nimble/quick response as opportunities arise

· Feds like that CDA represents coordinated cross sector effort in sector and that attracts resources to Milwaukee

· Bring organizations together to share information and work together, rather than in a vaccum

· Pay neighborhood residents to sit at the table

· Fund disparity of Americore workers at 18K per year to a living wage

· Generational shift as boomers retire; opportunity to develop new leaders

· Show impact by tracking leveraged funds
REPORTS PRESENTED BY PROGRAM COMMITTEE (Frederick, Shaw, Russell, Leichtling)
History of CDA including Brophy and Hibbs recommendations 

Financial History

Survey Results
· Life mission/vision

· Information and networking provided top priority

· Like that CDA attracts national funding

· Capacity building important

· Assist with data and impact collection (standard impact measures for neighborhood improvement)

Program Committee Recommendations Highlights
· Maintain vision and mission

· Explore membership structure; Continue Executive Committee & Program Committee
· Continue quarterly membership meetings info/network; make more interactive

· Continue to research and apply for national funds under the CDA umbrella

· Consider Citywide Task Force on Capacity Building

· Consider Work group on data collection and establishing standard impact measures

· If Task Force/work groups adopted, then hire staff person housed in neutral organization
ATTENDEES
· Martha Brown, Department of City Development, City of Milwaukee

· Eric Christophersen, Northwestern Mutual Foundation (via telephone)

· Bridget Clementi, Children’s Hospital of Wisconsin

· Kathryn Dunn, Greater Milwaukee Foundation

· Susan Lloyd, Zilber Family Foundation

· Donsia Strong Hill, LISC Milwaukee

· Julia Taylor, Greater Milwaukee Committee

· Erin Frederick, Zilber Family Foundation

· Darlene Russell, Greater Milwaukee Foundation

· LaQuondra Shaw, Northwestern Mutual Foundation

· Sam Leichtling, Milwaukee Department of City Development

· Maggie Dauss, Greater Milwaukee Committee

· Facilitator: Christianne Murn, Murn & Associates LLC
Submitted by:
Christianne Murn, Murn & Associates, LLC
River Bank Plaza, 740 N. Plankinton Avenue, Suite 824, Milwaukee, WI  53203

Phone: (414) 481-7677    

email: cmurn@murnandassociates.com                           www.murnandassociates.com
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